FINDINGS 
I. 
SIMILARITIES OF DISTRICTS

The following information is taken from each of the district’s 2009 Annual Financial Report, School District Report Card and District Financial Profile. This shows the similarities of the districts. 

Table LXXIV
District Similarities

Description



Athens

     Greenview

PORTA
	Total Enrollment
	1129
	228
	1281

	     Elementary (PK – 8)
	794
	155
	886

	     High School (9 – 12)
	335
	73
	415

	Area of district in square miles
	82
	83
	177

	Equalized Assessed Valuation 
	$97,921,787.00
	$27,609,351.00
	$125,428,827.00

	Tax Rate
	$4.7247
	$5.7216
	$5.2199

	Staff
	154
	56
	171

	     Teachers
	86
	28
	85

	     Administrators
	6
	2
	5

	     Support
	62
	26
	81

	PTELL
	Yes
	Yes
	No

	Attendance Centers
	4
	1
	4

	ADA (2009)
	995
	225
	1199

	Days Cash on Hand
	132
	189
	130

	Instruction Expenditure (2009)
	$3,948.00
	$5,379.00
	$4,170.00

	Operational Expenditure (2009)
	$7,404.00
	$9,532.00
	$7,600.00

	Revenue
	$9,225,132.00
	$2,750,651.00
	$11,880,912.00

	Expenditures
	$10,622,836.00
	$2,784,231.00
	$12,967,169.00

	ACT Scores
	21.2
	18.2
	21.1


II.
ISSUES
The Greenview School District is the smallest of the three districts in enrollment, area, staff size and facilities. Due to these factors, the Greenview School District should eventually do some type of reorganization with either Athens or PORTA School District. The Athens and PORTA Districts would benefit from some type of reorganization with the Greenview School District. 

After reviewing the data contained in the reorganization study, the consultants believe that the three school district consolidation of Athens, Greenview and PORTA is not practical. Likewise, the Athens and PORTA School District Consolidation and the Unit District Conversion are unreasonable. High School Deactivation and Annexation are the two of the more feasible options available to the Greenview School Board. 

In 2006, the General Assembly enacted Public Act 94-1019 which impacted school district reorganization. This Act added flexibility and efficiency to the reorganization process. The following table shows the number of reorganizations in Illinois from 2000 to 2009.

Table LXXV
Reorganizations from 2000 to 2009

	Consolidation
	15

	Annexation
	13

	Conversion
	1

	Deactivation
	7

	Hybrid Formation
	1

	Cooperative High School
	1

	Total
	38



Many of the larger school districts involved in the reorganization process of consolidation do not want to change the name and number of their present district for a relatively small number of students. Thus Annexation occurs. 
III.
OPTIONS

HIGH SCHOOL DEACTIVATION

High school deactivation is a good alternative for students in Greenview High School. Students would have access to a broader curriculum with not much of an increase in travel time. Students in grades kindergarten through eight would still attend school in the Greenview District. 

If the tuition for attending Athens High School or PORTA High School were the same or similar, the Greenview Board of Education could allow students to choose the high school they would like to attend. Chapter Nine explains the specific details for the deactivation of Greenview High School.

This would be a good first alternative for the Greenview School Board to consider. The high school students would benefit greatly from the expanded curriculum and there would be more extra-curricular opportunities.
At this time, the Greenview School District is financially solvent, test scores meet state requirements and the district has met Adequate Yearly Progress (AYP).
With Deactivation, the Greenview School District would operate as is, without a high school. It would maintain its school board and operate as an Elementary (PreK-8) School District.  
ANNEXATION:
Annexation is more practical than consolidation for the Greenview School District because of their small size. It is doubtful that either Athens School District or PORTA School District would be willing to make the necessary changes involved in consolidation for the 200 plus students. Changing the name and number of the district, selecting a new mascot and new uniforms for athletic teams, re-lettering the bus fleet, changing school signs, are some of the expenses relating to consolidation. The incentives offered for consolidation are the same for annexation.  To be eligible for the Certified Staff Incentive, the new district must acquire at least 30% of the ADA of the district being annexed. This would not be a problem.

With annexation, a new district is not created, a new board is not elected, and maximum tax rates for the annexing district are not changed. Greenview would not receive a seat on the board of education until the next regularly scheduled school board election. However, it is possible for the Greenview School District to gain access to the school board if a current member of the School Board resigns and a member from the Greenview School District be appointed to fill the vacancy. 


This is one of the least expensive options for a school district looking to reorganize. It is also more attractive to the annexing district because of the simplicity involved with this option. 
The annexing school board will have some decisions to make. The first decision pertains to teachers and the second decision pertains to the Greenview school building. 

Section 24-12 of the ILCS regarding the tenure of teachers exists. Tenured teachers from the Greenview School District will gain tenure in the annexing school district according to seniority. The consultants recommend that the school attorney be contacted regarding the contractual continued service of teachers. 

IV.
ALTERNATIVES 
A.
Close the Greenview School Building and move students and personnel. This would result in some savings of utilities and maintenance on the building. Savings would also occur through the elimination of custodial, cafeteria and secretarial staffs. 

B.
The school board would have to decide on what to do with the empty school building. The school could be sold or donated to be used as a community center, etc.  Because of the handicapped accessibility, the building could be used as a nursing home or adult center. Having cafeteria facilities might make the building more attractive.
C.
Maintain a Pre-kindergarten through grade five school in Greenview. The other empty rooms in the building could be used as a Pre-kindergarten Center. 

D. 
Maintain a Pre-kindergarten through grade five school in Greenview. Because the building is mostly handicapped assessable, use the remaining rooms to house some elementary special education programs.

E.
Use the Greenview School Building as pre-kindergarten attendance center. Empty classrooms could be used office and storage space.
F. 
Utilize the building for a career/vocational or technology center. This would require some extensive remodeling. Students from nearby school districts could participate by paying tuition.

CONCLUSION


The Greenview Building is in good condition and is on one floor. A few ramps could make this building more assessable.


The consultants believe that some form of reorganization will ultimately happen in future years with school districts in Central Illinois. Declining enrollment and new state and federal mandates like the No Child Left Behind Act will create additional burdens on the small school district. In fact, the small school district in Illinois is becoming a “dinosaur” and will eventually disappear in some areas of the state. In 1978, there were 1,011 public school districts in Illinois. This number has dropped to 871 in 2008, a loss of 140 school districts in 30 years. Because of the financial burden on school districts today, the consultants believe these numbers will change drastically in the future.
The consultants also believe that the Greenview School District needs to think strongly about some type of reorganization due to the declining student population. An Annexation with either Athens or PORTA School District would probably keep the elementary school open for a while.  
High School Deactivation is one option the Greenview School Board should consider. The district would remain a unit district but only house students in grades Pre-K through eight. Greenview high school students would benefit greatly from attending either Athens or PORTA high schools.

The administration and school boards of each district are to be commended for taking the step necessary to prepare a “road map’ for the future. The action necessary to initiate any of these options would take a year or two.  As mentioned earlier, by strengthening the educational system, the community builds a better foundation for attracting new business, industry and new families.  
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